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1. Introduction
1.1. – Description of the project
In today’s fast-changing society, marked by the turbulence of the economy, changeable funding conditions,
technical progress, and globalization, the connections between education, research and business have
become increasingly important. Recognizing this need, academia and industry have joined their forces within
the project Business Opportunity Support System upgrade for strengthening European innovation ecosystem
-BOSS in order to:
- Develop Open Educational Resources in the form of Business Opportunity Self-Assessment methodology,
Business Opportunity Development Planning Tool, appropriate educational material in different formats, and
open, automatized and web-based Business Opportunity support system (BOSS platform);
- Stimulate teachers’, researchers’ and students’ ability to initiate and carry out entrepreneurial projects,
ranging from opportunity recognition to opportunity exploitation;
- Strengthen existing business opportunity support system at partner organizations by incorporating
innovative OER into existing practices, which secure efficient transfer of ideas to market and encourage
university-industry collaboration;
The project is co-funded by the Erasmus + Program of the European Union and developed by the University
of Belgrade, Meta group and the University of Liège.
Associated partners are the Ministry of Education, Science and Technological Development of the Republic
of Serbia (MESTD), Innovation Fund of the Republic of Serbia (IF), Chamber of Commerce and Industry of
Serbia (CCIS), International Network for Small and Medium Sized Enterprises (INSME), Business Angels
Europe (BAE), Pan-European association of professionals involved in knowledge transfer between university
and industry (ASTP-Proton), Student incubator VentureLab, LIEU network of Belgian TTOs, Gesval.

1.2. – General description of the BOSS platform
BOSS platform is intended for students, researchers, and teachers who are interested in learning about
entrepreneurship, assessment, and development of the business opportunity. Accessibility of the platform
via the internet makes the overall process easier because it provides continuous support to users and enables
them to learn and work whenever it suits them best. It can be used by individuals or by groups of people.
The following tools are incorporated into the BOSS Platform:
Business Opportunity Self-Assessment tool allows you to assess your business opportunity by answering a
number of relevant questions related to team, technology, market, unique value proposition, IP, and
financials. After answering the questions, you will be provided with visual feedback which will help you to
plan future activities by identifying important areas that need to be developed/upgraded.

Business Opportunity Development Planning tool - Formed as a canvas, the tool enables you to have a clear
picture of all important elements which should be taken into consideration in the process of business
opportunity development.
Business Opportunity Disclosure Form - The purpose of this tool is to collect the information required to
understand the results of scientific research and to evaluate these results for protection and commercial
potential.
Educational materials in pdf and video format which provides you with the opportunity to learn about
different topics such as team, market, intellectual property, technology, etc.

2.- Required tools to use the web platform
What does the user need to make the best use of the web platform utilities?
What the users need to make the best of this website are:
●
Basic Internet knowledge.
●
Internet access.
●
Email account.
●
Software recommended: Acrobat Reader or equivalent application software to create, manipulate,
print and manage files in Portable Document Format (PDF).

3. BOSS platform access
The user should be connected to the internet and go directly to the link: http://bossplatform.rect.bg.ac.rs
in order to visit the BOSS Platform Home page.

4. Language
In the top right area, above the menu, you can select the language you prefer (English, Serbian, Italian or
French). Once the language is chosen, the whole platform content will appear in that language, as well as
tools, learning materials, evaluation form.

5. Legal notice
Please read Terms and Conditions carefully before using the BOSS Platform. These are available at the bottom
of the Home Page. Your access to and use of the Platform is conditioned on your acceptance of and
compliance with these Terms. These Terms apply to all visitors, users and others who access or use the BOSS
Platform. By accessing or using the BOSS Platform you agree to be bound by these Terms. If you disagree
with any part of the terms, then you may not access the BOSS Platform.

6. Sign in / Register
From the Main top menu, choose the SIGN IN button and start filling out a user registration form. From here,
you can also log in, if you previously opened an account. We strongly recommend you to choose a strong
password and not share it with anyone else.

Once logged in, the main menu will look different, showing user dashboard options:

7. User Dashboard
By choosing the ‘’Dashboard” button (Top menu/Dashboard) a window with your work overview on the
platform will open. On the right side you will be able to View/Manage all previous projects (up to 10), or
Create a new project by clicking the blue button (‘Submit’).

8. Create а new project
Every time you are ready to work on a new idea and develop a business opportunity, alone or with your team
members - start a new project. You can create up to 10 projects.
To create a new project, and start with the utilization of tools, fill in a short form that will appear and provide:
Project name, Brief description of the project (project outline and objective), your country, organization, and
its website.

9. Project 1 - created
As can be seen, a blue 1 appeared on the right side - showing that 1/10 (one of 10 projects) is created.
From here you can edit the project anytime simply by choosing the View/Manage blue button on the
button of the right screen.

10. View/Manage projects
From Dashboard/View/Manage projects/1 you can navigate, start or edit tool’s tests. We strongly
recommend you start from Tool 1 (Business Opportunity Self-Assessment) and then move to Tool 2 (Business
Opportunity Development Planning). If applicable, use the Tool 3 (Business Opportunity Disclosure form).
When you are working on a few projects in parallel or one after one, this dashboard is very useful because it
enables you to navigate from project to project (Name of the project is visible) and in between the tool’s
results. Moreover, simply by clicking on any tool or tool print option - you can proceed with the needed
action.

11. Tools
As mentioned in the previous step (7), you will be able to work on your business opportunity through three
tools. Here’s how every tool looks like, and what steps you should take:

11.1 TOOL 1 / Business Opportunity Self-Assessment / Test overview sample
Every tool is described on the top of the page, outlining what you can expect once started. Tool 1 is presented
in a form of questionnaire divided into 6 sections which are covering all important business opportunity
development areas (technology, team, market, unique value proposition, IP, financials). Each section consists
of questions that guide you through the assessment process. A number of statements, valued on a scale 1-5
are attached to each question. In order to complete the self-assessment process, you need to select the
appropriate statement for each of 59 questions, after which you will be presented with a result in a form of
the visual presentation of the current positioning of your business opportunity on a scale 1-10, in relation to
technology, team, market, unique value proposition, IP and financials. Simply choose the statement which
describes your answer/development stage by selecting the circle. When the statement is selected, a blue
circle will appear.

Please, make sure the assessment is completed for all 6 dimensions: Technology, Team members, Market,
Unique Value Proposition, Intellectual property, and Financials.

Moreover, to move through the assessment more effectively and make sure you understand every term,
you can always click on the Glossary button, right above the questions:

And, as a result, you will get the full explanation of every new entrepreneurial and business opportunity
term.

11.2 TOOL 2 / Business Opportunity Development Planning / Test overview sample
Tool 2 comprises 11 elements sorted into three blocks which provide a comprehensive overview of a business
opportunity. The virtual output of the tool is a one-pager, connected with an appendix where you can provide
more information related to each element.
Here you can see a preview of the one part of the tool.

Every field has a description available.
Simply click ? visible on the left upper corner on every field, and description will appear in a grey, pop-up
box:

To start filling field by field, click the plus symbol ( + ) available on the upper right corner in every field. Once
clicked, NOTE BOX will appear with given fields. Here you can insert the name of the Note box card,
description, and even change the color, for easier navigation.
To change color, choose one from the palette on the button of every card (blue, green, yellow, red). Also, to
delete the note box, select the X on the card you want to remove.

Once all fields are filled, click the SUBMIT button visible below the form. From the user dashboard, you will
be able to come back and edit, add more cards to the Business Opportunity Development Planning tool,
anytime.

11.3 TOOL 3 / Business Opportunity Disclosure form / Test overview sample
In the form of a document, Business Opportunity Disclosure Form will collect the information required to
understand the results of scientific research and to evaluate these results for protection and commercial
potential. Moreover, it contains a technical section and a section concerned with the economic opportunities
afforded by the results. In order to finalize the tool, you should complete 25 steps and answer questions
regarding the invention, prior art, Go-To-Market strategy, and contributors. Once all fields are filled, you will
be able to download the Business Opportunity Disclosure Form Report. Also, from the user dashboard, you
will be able to come back and edit the Form.

By clicking ‘Next’ or any item from the Tool content - you can navigate through the Business Opportunity
Disclosure form.
Make sure all fields are completed.

12. Educational material
Available from the user menu, you can always go through learning materials. In the form of presentation and
video, learning materials will help you to gain more knowledge, or simply refresh your memory about a
specific topic. You can use learning materials before, during and after the project management.

From this tab, you can choose to learn from Educational Material in video or text format. Both formats have
their own advantages, and we strongly advise to check both.

13. Edit/Print/Delete options
Dashboard/View/Manage projects field will, as mentioned, give you an overview of all created projects, but
also the option to go back to the specific tool on the specific project which you can edit, print or delete.

To edit, click the icon:

To print the Report, click the icon:

Once deleted, the project cannot be recovered.
Here is the printing result - PDF file:

To delete the whole project,
please click:

14. Evaluation form
Upon completion of the tool1 and the tool2, users are strongly encouraged to complete the evaluation form.
Submitted information will be used for evaluation of the effectiveness of training content and tools, and
learning benefits. Please check the response that best describes your assessment of the tool. If a question is
not applicable to you, or if you do not have sufficient information to answer, select N/A.

15. My Account
Easily accessible from the top menu when you are logged in, by choosing My Account Icon you can change
passwords and profile information, anytime.

16. Sign out
To sign out, simply click the last icon in the top menu, SIGN OUT.

17. Contact us
If you have any questions, you can contact the technical support team that manages the web platform.

